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North American Council for Freight Efficiency 

www.NACFE.org
www.RunonLess.com

www.rmi.org   
  

• Unbiased, fuel agnostic, non-profit

• Mission to double freight efficiency

• All stakeholders

• Scale available technologies, guide 
emerging change and Run on Less 
demonstrations.

http://www.nacfe.org/
http://www.runonless.com/
http://www.rmi.org/


What is “The Messy Middle”?

3April 2025

Messy Middle Report

https://nacfe.org/research/thought-leadership/#the-messy-middle


Run on Less – Messy Middle
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NACFE CNG/RNG Findings (Mar ‘23)
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Report: 
https://nacfe.org/research/powertrain/#natural-gas-role-
in-decarbonizing-trucking

October 2024 5

https://nacfe.org/research/powertrain/#natural-gas-role-in-decarbonizing-trucking
https://nacfe.org/research/powertrain/#natural-gas-role-in-decarbonizing-trucking


2017 20212019

Long Haul
7 Fleets

10.1 MPG

Regional Haul
10 Fleets
8.3 MPG

Logo

Description automatically generated

All BEVs
13 Fleets

EV Truck Pilots

Run on Less by NACFE

6

2023

BEV Depots
10 Depots

Infrastructure

January 2025

2025

Long Haul
Many 

Solutions

https://runonless.com/run-on-less-2017/
https://runonless.com/run-on-less-regional/
https://runonless.com/regional-report
https://runonless.com/2017
https://runonless.com/electric/
https://runonless.com/
https://runonless.com/wp-content/uploads/RoL-Messy-Middle-Promo.pdf


Run on Less – Messy Middle
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Bootcamp Sessions (Feb – July)
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https://runonless.com/bootcamp/ 

https://runonless.com/bootcamp/


Run Metrics - Dashboard
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• 18 days, September 8 through the 25th.

• Four different but similar dashboards
• Diesel
• Natural Gas
• Battery Electric
• Hydrogen Fuel Cells

• Similar in nature to Run on Less – Regional 
in 2019.
• Route
• Weather conditions
• Elevation
• Payload
• Speed
• Diesel gallon equivalent MPG



Natural Gas Trucks
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Natural Gas Trucks
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Natural Gas Trucks
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THANK YOU 
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